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Simplar

• Consultancy, Research, OCM, and Trainers

• Expertise with all parties (owners & vendors)

• Provide consulting, tools, training for:
• Procurement & Sourcing
• Project Delivery
• Organizational Readiness & Transformation
• Risk-based Partnering & Planning
• Project & Risk Management, Project Controls
• Performance Measurements



• Becoming a Client of Choice

• Becoming a Performance-Based Vendor

• Other things:
• Industry Benchmarking
• Human Dimensions/Team Optimization
• Talent Development
• Workforce Studies
• Exploratory research
• Policy & Regulations
• Standards & Templates

Simplar
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Agenda

•What is AI

•How will AI Impact Procurement?

•AI Demonstration

•Great Resources at the End!!!









Introduction to AI



What is AI?

Machine Learning (ML): This involves algorithms that learn patterns 
and insights from data without being explicitly programmed. For 
instance, a machine learning model could learn to identify cats in 
photos by analyzing thousands of images.

Deep Learning (DL): is a subfield of machine learning that is 
particularly effective at learning from large amounts of data. It uses 
algorithms called neural networks that are designed to recognize 
patterns and features in data in ways that mimic human brain 
function, albeit at a very simplified level.  Uses large sets of raw data

Natural Language Processing (NLP): It mimics human language and is 
the technology behind how machines understand and interact with 
human language. It's used in applications like chatbots, translation 
services, and voice-activated assistants.  Uses data to make 
predictions.

Large Language Model (LLM): No longer just mimicking natural 
language, but able to understand and respond/speak with 
contextually relevance.   

Generative AI (GenAI): A type of artificial intelligence that can create new 

content like text, images, music, audio, and videos. Generative AI uses 

neural networks to identify structures and patterns in existing data to 

generate new content. This allows computers to produce outputs that are 

often indistinguishable from human-generated content.

Robotics: This involves designing robots that can perform tasks that are 

usually done by humans. These robots often use AI to handle tasks such as 

navigating around obstacles or manipulating objects.

Computer Vision: AI in this field enables machines to interpret and make 

decisions based on visual data. Applications include facial recognition 

systems, medical image analysis, and autonomous vehicles.

Expert Systems: These are AI systems that use databases of expert 

knowledge to offer advice or make decisions in such areas as medical 

diagnosis and the stock market.

Artificial intelligence (AI) refers to systems or machines that mimic human intelligence to perform tasks and can 
iteratively improve themselves based on the information they collect. AI manifests in various forms, such as:







“Chess has 
been shaken to 
its roots by 
AlphaZero”

- Garry Kasparov 

Russian Chess Grandmaster, World Champion (1985 
to 2000), Ranked #1 for 255 Consecutive Months









Sign Up for ChatGPT Account Free

chatgpt.com



This is GPT



“I went line by line of everything that was in his (MRI 
notes) and plugged it into ChatGPT,” she says. “I put the 
note in there about ... how he wouldn’t sit crisscross 
applesauce. To me, that was a huge trigger (that) a 
structural thing could be wrong.” (Mother)

https://www.today.com/health/mom-chatgpt-diagnosis-pain-rcna101843











GPT Options





Major Takeaways

• AI is not a computer program.

• It is completely different than any other technological 

innovations that we have ever seen.

• Data could mean several different things.

• It is absolutely a tool that procurement should keep in mind!



What Does this Mean for Procurement?



Near Exits
-60+ yr olds as a % 
of population has 
grown 50%
-Doesn’t level off to 
mid-2030s



Total Workforce
Keeps Shrinking 
until Early 
2030s
Additional 5%+ 
Drop in Total 
Workforce over 
next 7-10yrs



No More Senior 
Discounts
Massive decrease 
in future workforce 
as a % of 
population











Mid- and Long-Term Outlook

this is the 

BEST 

it will ever be
(for the remainder of our careers)



What does this mean for procurement?

There is an absolute need in the procurement industry to tackle 
this reality!

• AI can be a tool to assist you with demographic & workforce 
pressures currently facing the industry.

• AI can help you augment your productivity 
• Add more value in less time

• Quickly do things that take procurement professionals a lot of manual 
time

e.g. developing scope, doing market research, gathering requirements…



AI will Change RFPs

CPE predicts Artificial Intelligence 
will fundamentally change 

the supplier/client relationship 
and make solid RFP processes 

more important than ever!



• The main thing that will matter will be the people and the 
relationships
• Who can give me the best people to perform this job? 

• How can you proactively arrange your procurement processes 
and procedures to be ready for the eventual future?

• And to accomplish that you will probably be adopting AI too!

What does this mean for procurement?



Currently Two Paths

• People say “AI” but really “two paths”

• Path 1: Generative + Assistance (Good to OK now)
– ChatGPT, Gemini, Co-Pilot, plugins for current apps/software

• Path 2: AI Enable Solutions (Wild West)
– “Applications/Software”
– 6000+ in past 12 months



A Piece of the 
Workforce Solution
• Generative AI is here NOW

• Recent Study of impact of GenAI 
– 12.2% More Tasks Completed
– 25.1% Less Time per Task
– 40% Higher Quality
– AI Training Significantly Increase Efficacy 
– For control performance

– For those starting below average performance – AI improved performance 43%
– For those starting above average performance – AI improved performance 17%

• Our study on students with AI enable tech was significant improvement – 10 to 30% 
performance impact (+ speed impact)





Unique Leadership Consideration

• Actions today vs tomorrow – what is the timeline?
– Generative (ChatGPT) – NOW
– Prepare Data that can be used for GOOD TRAINING - NOW
– AI Apps/Enabled requiring investment – WAIT (18-36months)

• New Impacts - Not experienced from other innovations
– Structural impacts – organizational (depts, functions), foundational (basics of 

construction process, contract, owner role, etc.)
– Cultural & Mind Impacts – changing work patterns (80%/20% - losing the 80%)
– Constant Change – change adoption culture
– Outperforming Humans – new baseline for value and expectations



One Quick Thing About AI….
• In most all previous technologies and innovations – junior (or younger) 

employees were very effective at teaching and helping the more 
experienced and senior employees learn and adopt the new technology
– Largely due to willingness to try innovation that conflicts with traditional or 

standard practice (and not having invested as much time & expertise)

• For AI, this is being proven to NOT BE TRUE for AI. Juniors are not more 
capable than seniors at adopting AI

• Best Explanation (currently) =  AI technology is so different that being 
younger is not as advantageous….



Summary

• AI is not a computer program

• Prep your data

• Generative AI Tools Now

• An early assortment of AI enable specific apps



AI Demonstration



50

Harnessing AI for Procurement Excellence: 
Preparing Your Team for the Future

Download Today’s Slides & Resources

center4procurement.org/cappo

https://center4procurement.org/cappo/
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AI Procurement Boot 
Camp

Spring 2025

Three interactive sessions:

1. Using AI to Write Better Statements of Work

2. Unlocking the Power of AI in Data Analytics 
for Procurement

3. Creating a Custom-AI Tool for your 
Organization

AI Tools for Procurement: Master AI 
technologies to enhance procurement 
practices.

Boosted Productivity: Streamline 
meeting and email management to 
improve efficiency.

Contract Analysis: Quickly analyze 
and evaluate purchasing contracts.

Click here to
join the interest list!

about:blank
about:blank
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*FREE* Online Course!  10 PDH  

Better RFPs = Better Projects

Session #1 = Organizing a High-Performing RFP

Session #2 = Effective Statements of Work (SOWs)

Session #3 = Evaluation Best Practices & Vendor 
Debriefings

Session #4 = RFP Administration 

NASPO’s Procurement U

Log on to the Procurement U Learning 
Management System (LMS) to register, access 
the course and materials. 

www.naspo.org/procurement-u/ 

– or Email Amy: amy@center4procurement.org 

Open to all (even non-members of NASPO)

Now: Jan 7, 14, 21, 28

2025 x 3 times
(Jan, May, Aug)

https://www.naspo.org/procurement-u/
mailto:amy@center4procurement.org


53

*NEWer* Courses by CPE + NASPO 

The 1, 2, 3’s of a Great Scoring Matrix 
   (2025x2 = Feb, Oct)

–Session #1: Creating an Evaluation Matrix [90min]

–Session #2: Complexities of Real-World Scenarios [90min]

Deep Dive on Effective Evaluations (2025 x2 = Mar, Oct)

–Session #1: Planning Your Evaluation Strategy [90min]

–Session #2: Training Your Evaluators [90min]

–Session #3: Strategies for the Negotiation Phase [90min]

Look for 
these courses on…
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Free Webinar Series! 3rd Thursdays monthly
@ 12pm Central

15min Teaching Moment 
 (learn a new tip, trick, or tool)

20min Virtual Peer Group 
 (network with other procurement professionals)

5min Announcements & Opportunities
 (upcoming courses & other ways to get involved)

Office Hours 
 (open Q&A until the questions run out!)

center4procurement.org/rfp-doctor 

https://center4procurement.org/rfp-doctor
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Invite your Friends!

center4procurement.org/rfp-doctor
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RFP Doctor Sign-up (FREE)
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Previous Recordings Available Online!

center4procurement.org
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NEW RESOURCE – CEU Hours!!!

CPE is pleased to announce 
that all attendees @ live 
“Ask the RFP Doctor” 
events will receive 1 hr 
Continuing Education Unit 
(CEU)!
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Center for Procurement Excellence

Human Dimensions Assessment

• FREE Personality, Emotional Intelligence, and 
Behavioral Diagnostics assessment.

• Individualized reports created for each 
respondent!

• Report provides a detailed insight into an 
individual’s personality type and how it 
compares with organization & overall industry.

• Information about how the individual compares 
against the best-in-class in the industry is 
provided.

rebecca.kassa@simplar.com

mailto:rebecca.kassa@simplar.com
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Center for Procurement Excellence

Thank You!

rebecca.kassa@simplar.com

mailto:rebecca.kassa@simplar.com
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