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Are You Writing RFP’s And 
Not Getting Any 

Responses???
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Case Study

▪ Challenges with performance of procured services

▪How fair is the procurement process

▪How transparent is the procurement process

▪What is most important to the owner

▪What is their overall satisfaction with the owner
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Vendor Perceptions
56 Contractors
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Vendor Perceptions
56 Contractors

31% believe the process is fair

69% believe that vendors do not have an equal 
opportunity to win the contract

75% believe that the State only cares about 
lowest price versus getting overall value

31% overall satisfaction rate with the State 
(compared to 80% with other owners)
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Vendor Perceptions
56 Contractors

31% believe the process is fair

69% believe that vendors do not have an equal 
opportunity to win the contract

75% believe that the State only cares about 
lowest price versus getting overall value

31% overall satisfaction rate with the State 
(compared to 80% with other owners)

What 
impacts 

would this 
have 

if you were 
a vendor? 
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If Vendor Perceive That Process Is Not Fair

Who bids
Quality of the bid
Quality of the team assigned
Quality and Performance of the services
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Supplier 
Perceptions 
Matter!
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The RFP 
Solicitation
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What Is The Primary 
Goal Of The RFP?
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What Is The ‘Primary’ Objective

▪ Follow procurement policies and regulations?

▪Minimize the risk of protest?

▪ Create a document that transfers risk to the supplier?

▪ Create a document that protects the owner/organization?
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▪ Follow procurement policies and regulations?

▪Minimize the risk of protest?

▪ Create a document that transfers risk to the supplier?

▪ Create a document that protects the owner/organization?

What Is The ‘Primary’ Objective
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What Is The Primary 
Goal Of The RFP?

Help us award to a high-performing supplier

 



Center for Procurement Excellence

Important
We must first attract the best 
suppliers/solutions to your RFP
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What Type Of Suppliers 
Do You Want To Attract?

Supplier A Supplier B
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Proposals Cost Money
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Suppliers Don’t Have 
Unlimited Funds
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Proposing Costs Money

▪ Suppliers can’t afford to propose on solicitations for fun

▪ Responding to RFP’s costs money and resource

▪ Suppliers make a business decision on whether your solicitation is 
‘worth’ the effort to propose
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Organizing a High-
Performing RFP



But 
sometimes, 
we run out 
of grape jelly

Ooooh, 
I  CPE’s 

RFP Templates!

I’m so excited.

How we want Vendors to react to our RFP…
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Organizing a High-Performing RFP

RFP
Request for Proposal

Information Technology (IT)
Software Implementation Template

RFP Number: #####

RFP Release Date: MM/DD/YYYY

RFP Due Date:    MM/DD/YYYY
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Current Conditions

Organizing a High-Performing RFP

RFP
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Information Technology (IT)
Software Implementation Template

RFP Number: #####

RFP Release Date: MM/DD/YYYY
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Proposal 
Requirements

Statement of Work

Administrative 
Requirements

Proposal Forms
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1
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2

5

6

3

4

7
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RFP
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Current Conditions
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RFP
Request for Proposal

Information Technology (IT)
Software Implementation Template

Where You Are AtCurrent Conditions

Organizing a High-Performing RFP
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RFP
Request for Proposal

Information Technology (IT)
Software Implementation Template

What Will Be Evaluated

Current Conditions

Organizing a High-Performing RFP
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RFP
Request for Proposal

Information Technology (IT)
Software Implementation Template

How the Client will Score & Award
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RFP
Request for Proposal

Information Technology (IT)
Software Implementation Template General Instructions, Dates & Contact

Current Conditions

Organizing a High-Performing RFP
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RFP
Request for Proposal

Information Technology (IT)
Software Implementation Template

Forms for Vendors to Complete

Current Conditions

Organizing a High-Performing RFP
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RFP
Request for Proposal

Information Technology (IT)
Software Implementation Template

Supplemental Information

Current Conditions
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RFP
Request for Proposal

Information Technology (IT)
Software Implementation Template
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Supplemental Information
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Organizing a High-Performing RFP
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What Will Be Evaluated

How the Client will Score & Award
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Simple Things To 
Consider
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Attracting Suppliers

▪ Step 1 – Have a “good” name/title of the RFP
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Registration

▪How many agencies have their 
own eProcurement system?

▪ Local firms may be registered 
with the State’s system

▪ Larger/National firms cannot 
afford to register with every 
Public organization across the 
country
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National Solicitation Warehouse

▪ Larger/National firms will 
pay for and utilize 
procurement search 
engines that collect 
solicitations throughout the 
country

▪ Provides hourly updates on 
posted solicitations

▪ Thousands of solicitations



Suppliers Can Be Reviewing 1,000 RFP’s per Week



Request for Proposal: The Camden Water Utilities of 
Camden, Arkansas is Requesting Proposals…
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Avoid Long or Vague Titles

▪ Request for Proposals for the Alexander Goldwater Improvement 
Center Construction Documents Preparation
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▪ Request for Proposals for the Alexander Goldwater Improvement 
Center Construction Documents Preparation
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Avoid Long or Vague Titles

▪ City of Nashville Request for Proposals for Suppliers that can perform 
Needs Assessments
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Avoid Long or Vague Titles

▪ City of Nashville Request for Proposals for Suppliers that can perform 
Needs Assessments for Food Services
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Attracting Suppliers

▪ Step 1 – Have a “good” name/title of the RFP

▪ Step 2 – Simplify the posted documents/files



Center for Procurement Excellence
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Which File Contains The RFP?
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Which File Contains The RFP?

1. RFP (210347)
2. Appendix A (210347)
3. Appendix B (210347)
4. Appendix C (210347)
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Attracting Suppliers

▪ Step 1 – Have a “good” name/title of the RFP

▪ Step 2 – Simplify the posted documents/files

▪ Step 3 – Don’t make the document difficult to read
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Don’t Make It Difficult To Read
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Attracting Suppliers

▪ Step 1 – Have a “good” name/title of the RFP

▪ Step 2 – Simplify the posted documents/files

▪ Step 3 – Don’t make the document difficult to read

▪ Step 4 – Consider the amount of work for the size of the project
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Respond to 
20 Items…
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Respond to 
20 Items…

For Chance 
At Winning 

$25K
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…Why Aren’t 
More Suppliers 
Responding To 
Our RFP’s??
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Attracting Suppliers

▪ Step 1 – Have a “good” name/title of the RFP

▪ Step 2 – Simplify the posted documents/files

▪ Step 3 – Don’t make the document difficult to read

▪ Step 4 – Consider the amount of work for the size of the project

▪ Step 5 – Understand what information is most critical to Suppliers
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Most Important Items To The Supplier?

▪ Definitions
▪ Prohibited Communication
▪ Rights of the Client
▪ Rights to Clarify
▪ Conflict of Interest
▪Unethical Conduct
▪ Terms and Conditions of the RFP
▪ Security Checks
▪Governing Laws
▪ Following Instructions

▪Withdrawing Proposals
▪ Addenda
▪ Disclosure Information
▪ Tax Responsibilities
▪ Protest procedures
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▪Withdrawing Proposals
▪ Addenda
▪ Disclosure Information
▪ Tax Responsibilities
▪ Protest procedures

Most Important Items To The Supplier?

▪ Definitions
▪ Prohibited Communication
▪ Rights of the Client
▪ Rights to Clarify
▪ Conflict of Interest
▪Unethical Conduct
▪ Terms and Conditions of the RFP
▪ Security Checks
▪Governing Laws
▪ Following Instructions
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…So What Are The Most Important 
Items To The Supplier?
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1. Can I Provide What You Need?
• SOW

• Budget

• Schedule
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1. Can I Provide What You Need?
• SOW

• Budget

• Schedule

2. What Are The Odds That I Can Win?
• Perceptions of being open, fair, and transparent

• Criteria & weights
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1. Can I Provide What You Need?
• SOW

• Budget

• Schedule

2. What Are The Odds That I Can Win?
• Perceptions of being open, fair, and transparent

• Criteria & weights

3. How Much Effort Will It Take To Respond
• Proposal contents
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Putting RFP Excellence Into Practice

▪Fair

▪Open

▪Transparent

▪Value

▪Integrity



We spend a lot of time focusing on the Scope…

–What success looks like
–What will make you happy at the end of the contract
–What you want to look like
–What you want to achieve

Ashely Force

http://www.pbase.com/lbsl1/nhra


…But we forget to describe what we look like 
right now



Importance of Current Conditions

• Allows the Proposers to understand the impact of the change

• Allows the Proposer to confirm if Scope is achievable

• Allows the Proposer to identify & address challenges

• Allows the Proposer to verify the accuracy of your Scope

Ashely Force

http://www.pbase.com/lbsl1/nhra


Goal Is Not 
Perfection!

Do Our Best 
Within Resource 

Constraints



…But We 
Can’t Totally 

Miss The 
Target!!!



How Will You Actually 
Evaluate This Information?



Org Chart



Org Chart

• Example 2



Org Chart

• Example 2



Staffing Plan

• Example 2



Staffing Plan

• Example 2

11 personnel



Staffing Plan

• Example 2

11 personnel

40+ personnel



Reports



Reports

17-Page Report



Reports

17-Page Report 34-Page Report



Case Study
(High Tech Facility - $ Billion)



Case Study
(High Tech Facility - $ Billion)

Contents included:
1. Cost

2. BIM Experience

3. Capacity

4. Innovation

5. Prefab

6. CX, QA, QC Processes

7. Management Approach

8. GMP Management

9. Cost Control Approach

10.Similar Experience

11.Contract Exceptions

12.Goals

13.KPI

14.Insurance

15. Safety Plan
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Case Study
(High Tech Facility - $ Billion)

Contents included:
1. Cost

2. BIM Experience

3. Capacity

4. Innovation

5. Prefab

6. CX, QA, QC Processes

7. Management Approach

8. GMP Management

9. Cost Control Approach

10.Similar Experience

11.Contract Exceptions

12.Goals

13.KPI

14.Insurance

15. Safety Plan

Average Size of Safety Plan: 356 Pages
Time Spent Evaluating:

2.5 Weeks
Deviation in Safety Plan Score:

1.52%



Definition of the “Best” Evaluation Criteria

1) Speed



Definition of the “Best” Evaluation Criteria

1) Speed
  ability to Quickly Review all material



Definition of the “Best” Evaluation Criteria

1) Speed
  ability to Quickly Review all material

2) Differentiation 
justify which material gets a better/worse score



4 Core Factors

RFP
Request for Proposal

Informa on  echnolog   I  
So ware Implementa on  emplate

     RFP  um er 

MM/DD/    RFP Release Date 

MM/DD/    RFP Due Date     

1. Financial Proposal (Cost)
2. Local preferences / policies (if applicable)
3. Written Proposal

• Experience
• Risk / Innovation
• Methodology

4. Presentation / Demo / Interview (optional)



Goal:
Become a 

“Client of Choice”



A “Client-of-Choice” (“Customer-of-Choice”)

• Suppliers/Vendors/Contractors want to work for you over other owners

• Clients-of-Choice get vendors’ best teams (experts) on their projects

• Vendors spend the time to put together an accurate proposal 

• Client-of-Choice personnel know how to behave with experts

• Client-of-Choice has an owner “team” that is trained and prepared to 
work in a high performing delivery environment 



Using Expertise

• Is there an thing  ou’d do differentl ?



Innovative Ideas

“Mishap”





Asking the Right Questions

• Supplier proposed an alternative procedure (different from 

specified process) for removing damaged steel panels that was:
–Cheaper 
–Faster 
–Safer 



Final Outcomes

• Finished ahead of schedule

•0 change orders or cost increases

• Client saved 60% in cost



Center for Procurement Excellence

Free Webinar Series
3rd Thursdays every month

@ 12pm Central

15-min Teaching Moment 
(learn a new tip, trick, or tool)

30-min Virtual Peer Group 
(network with professionals)

Office Hours 
(open Q&A until the questions run out!)



Previous Recordings Available Online!

center4procurement.org



Upcoming Topics!
Register at: center4procurement.org/rfp-doctor 

Last week! →

https://center4procurement.org/rfp-doctor


NEW RESOURCE – CEU Hours!!!

CPE is pleased to announce that all 
attendees @ live “Ask the RFP 
Doctor” events will receive 1 hr 

Continuing Education Unit (CEU)!
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Want today’s 
Presentation?  

White papers?
Toolkits?

Templates?

Jake.Smithwick@charlotte.edu

mailto:Jake.Smithwick@charlotte.edu
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