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Current “Solutions”

“Better” contracts, “Alternative” Delivery
* DBtoCM to CMAR to IPD to ....
* Technology
* Financial adjustments

None have proven to not be enough to drive consistently high
performance outcomes on projects (even in past times)

Procurement often overemphasizes the power of a contract to drive
performance and protect the organization from non-performance

Many organizations struggle to show value in the work and
performance that is received — getting “finished” is not enough of a
performance metric to use to make economic and org decisions

Study: Cost-Benefit Analyses for Projects Are "Worse than
Worthless'

Alarge new global study of project performance over 86 years confirms that
October 8, 2021 ingrained optimism bias results in forecast-based cost-benefit analyses "so
Peter Reina misleading as to be worse than worthless” say UK researchers. While
construction technology and practice have developed over the decades,
‘ II PP failures of cost-benefit analysis "seem universal across space and time,' they
add.

https://www.enr.com/articles/52612-study-cost-benefit-analyses-for-projects-are-worse-than-worthless C P E \
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Reality of the Situation

"Performance in built environment (construction,
design, FM work) has been proven to NOT correlate
to contract types, delivery methods, software, design
guality, etc.

" Performance on built environment work HAS BEEN
PROVEN to highly correlate to the capability, skill, and
experience of the people doing the work — the critical
personnel on a project — PM, SS, Client Lead, Design
Arch, Key Engrs, Critical Sub SS, FM, technicians, etc.
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Importance of the People

The ability to realize
innovation,
risk minimization,
, &
cost reduction

will not exceed the capability
of the people doing the work

S Ts— __CPEY



We Want to be seen as a
“Client of Choice!”
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Are You Writing RFP’s And
Not Getting Any
Responses???
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Case Study

= Challenges with performance of procured services
=" How fair is the procurement process

" How transparent is the procurement process

= What is most important to the owner

= \What is their overall satisfaction with the owner

S T—— . cPED



Vendor Perceptions
56 Contractors

CONTRACTOR ASSESSMENT

Regarding Experiences With The State of Tennessee

OVERVIEW

Researchers from Arizona State University conducted two separate surveys on contractors that perform work with
the State of Tennessee. The first survey was performed in person (Nashville) at a general educational presentation
(on August 15, 2016). During the presentation, contractors were asked to provide feedback regarding their
experiences working with the State of Tennessee. The second survey was perf d online (September 30,
2016), by sharing the survey link with the Associated General Contractors (AGC) of TN. The contractor responses
were collected anonymously. The results of the survey are shown below.

SUSIVEY RESULTS

56 Contractors ded to the survey

'V )

31% believe that the procurement process Is far, and all vendors have an equal |
opportunity to win the contract

21% believe that the procurement process is clear and P (they und d the
criteria that they will be evaluated on, and how the scoring will be performed)

75% believe that the State is more concerned about lowest cost rather than highest value
89% believe that Contractors should be awarded projects based on their overall value

31% believe that the Scope of Work contained in each solicitation is complete & accurate

42% Satisfaction with the Designers that are selected by the State of TN

Overall Satisfaction with State of TN = 31%
Overall Satisfaction with other Owners they work for = 80%

COMPARISON

foll g table provides a comparison to 3 other Public Agencies that have performed similar vendor
benchmarking and analytics.

STATEOF | 3PUBLIC

(enzind TN | AGENCEES
1. The procurement process is clear and transparent 21% 85%
2. The procurement process is fair 31% 68%
3.The O ization is more concemned about lowest cost rather than value 75% 66%
4. Overall satisfaction with the Organizati 31% 77%
5. Overall satisfaction with other Organizati 80% 79%
6. Total number of vendor responses 56 147

CPE

Center for Procurement Excellence




Ve n d O r Pe rC e pt i 0 n S CONTRACTOR ASSESSMENT

5 6 CO n t ra Cto rs Regarding Experiences With The State of Tennessee

OVERVIEW
Researchers from Arizona State University conducted two separate surveys on contractors that perform work with
the State of Tennessee. The first survey was performed in person (Nashville) at a general educational presentation

o o o o (on August 15, 2016). During the presentation, contractors were asked to provide feedback regarding their
o b e I I eve t h e p ro ce Ss I S fa I r experiences working with the State of Tennessee. The second survey was performed online (September 30,
2016), by sharing the survey link with the Associated General Contractors (AGC) of TN. The contractor responses

were collected anonymously. The results of the survey are shown below.

SURVEY RESULTS

56 Contractors

ded to the anony survey

P

31% believe that the procurement process Is fair, and all vendors have an equal |

69% believe that vendors do not have an equal S ks

21% believe that the procurement process is clear and transparent (they understand the
criteria that they will be evaluated on, and how the scoring will be performed)

o p p o rt u n ity to Wi n t h e c o n t ra ct 75% believe that the State is more concemed about lowest cost rather than highest value

89% believe that Contractors should be awarded projects based on their overall value
31% believe that the Scope of Work contained In each solicitation is complete & accurate

42% Satisfaction with the Designers that are selected by the State of TN
o o Overall Satisfaction with State of TN=31%
75% believe that the State only cares about Ol o h s s hey sl 8%
lowest price versus getting overall value s ik o sl

benchmarking and analytics.
STATEOF | 3PUBLIC
LU TN | AGENCEES
1. The procurement process is clear and transparent 21% 85%
2. The procurement process is fair 31% 68%

3.The O ion is more concemed about lowest cost rather than value 75% 66%

4. Overall satisfaction with the O i 31% 77%

31% overall satisfaction rate with the State e o
(compared to 80% with other owners)

CPE D
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Vendor Perceptions

56 Contractors

31% believe the process is fair

69% believe that vendors do not have an equal
opportunity to win the contract

75% believe that the State only cares about
lowest price versus getting overall value

31% overall satisfaction rate with the State
(compared to 80% with other owners)

—

What
iImpacts
would this
have
if you were
a vendor?
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If Vendor Perceive That Process Is Not Fair

Who bids

Quality of the bid

Quality of the team assigned

Quality and Performance of the services

D __CPEY



Supplier
Perceptions
Matter!
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RFP

Solicitation Th = R F P
cPEY) Solicitation
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What Is The Primary
Goal Of The RFP?
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What Is The ‘Primary’” Objective

= Follow procurement policies and regulations?
* Minimize the risk of protest?
" Create a document that transfers risk to the supplier?

= Create a document that protects the owner/organization?

- Ts—— . _cPED



What Is The ‘Primary’” Objective

" Follow procurement policies and regulatinr""be
" Minimize the ricl -7 U\d nOt
These Ob'sec’(\ygr '
(imary A

VOUr pﬁ. viotects the owner/organization?
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What Is The Primary
Goal Of The RFP?

Help us award to a high-performing supplier

S T— __CPEY)



Important

We must first attract the best
suppliers/solutions to your RFP

S Ts— __CPEY)



What Type Of Suppliers
Do You Want To Attract?

Supplier A Supplier B

ﬁ
o »" \ »«N“' *'“/'

Jdretsy

L
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| Proposals Cost Money




Suppliers Don’t Have
Unlimited Funds

cPE D

Center for Procurement Excellence




Proposing Costs Money

= Suppliers can’t afford to propose on solicitations for fun
= Responding to RFP’s costs money and resource

= Suppliers make a business decision on whether your solicitation is
‘worth’ the effort to propose

S T—— . cPED



Organizing a High-
Performing RFP
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How we want Vendors to react to our RFP...

I’m so excited. Ooooh,
| @ CPE’s

RFP Templates!

sometimes,
we run out
w of grape jelly




Organizing a High-Performing RFP

RFP

Request for Proposal

CPEY

Center for
Procurement Excellence

Information Technology (IT)
Software Implementation Template

RFP Number: #i#
RFP Release Date: MM/DD/YYYY
RFP Due Date: MM/DD/YYYY

——

CPE D
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Organizing a High-Performing RFP

RFP

Request for Proposal

CPE

Center for -
Procurement Excellence

Information Technology (IT)
Software Implementation Template

RFP Number: #i#
RFP Release Date: MM/DD/YYYY
RFP Due Date: MM/DD/YYYY

Statement of Work
H Current Conditions

Proposal
Requirements )
Evaluation
Procedures )|
Administrative
Requirements )
H Proposal Forms

7 Attachments
& Exhibits )

CPE D
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Organizing a High-Performing RFP
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RF P | What You Want to Achieve
Request for Proposal H

--------------------------------I
- Proposal
CPE Requirements )
Center for ~ H
Procurement Excellence
Information Technology (IT) Administrative
Software Implementation Template Requirements )
RFP Number: ###i# H Proposal Forms
RFP Release Date: MM/DD/YYYY Y
RFP Due Date: MM/DD/YYYY
7 Attachments
& Exhibits )

Evaluation
Procedures J

CPE D
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Organizing a High-Performing RFP

Proposal
Requirements )
Information Technology (IT) Administrative
Software Implementation Template Requirements ]
RFP Number: ###i# H Proposal Forms
RFP Release Date: MM/DD/YYYY ‘
RFP Due Date: MM/DD/YYYY
7 Attachments
& Exhibits )

Request for Proposal

CPEN

Center for
Procurement Excellence

Evaluation
Procedures J

CPE D
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Organizing a High-Performing RFP

R F P Statement of Work

CPEN

Proposal . I
IH What Will Be Evaluated
Requirements )
Center for

--------------------------------‘
Procurement Excellence

Evaluation
Procedures J
Information Technology (IT)

Administrative
Software Implementation Template Requirements )
RFP Number: ###i# H Proposal Forms
RFP Release Date: MM/DD/YYYY Y
RFP Due Date: MM/DD/YYYY
7 Attachments
& Exhibits )

CPE D
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Organizing a High-Performing RFP

R F P Statement of Work
Proposal
CPE Requirements )

I Evaluation . . |
b olens I How the Client will Score & Award
Procedures

--------------------------------‘
Information Technology (IT)

i Administrative
Software Implementation Template Requirements
RFP Number: ###i# H Proposal Forms
RFP Release Date: MM/DD/YYYY Y
RFP Due Date: MM/DD/YYYY
7 Attachments
& Exhibits )

CPE D
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Organizing a High-Performing RFP

RFP

Request for Proposal

CPE

Center for
Procurement Eucellem:e

Information Technology (IT) I
Software Implementation Template |

RFP Number: #i#
RFP Release Date: MM/DD/YYYY
RFP Due Date: MM/DD/YYYY

Statement of Work
H Current Conditions
Proposal
Requirements )
Evaluation
Procedures

H Proposal Forms
7 Attachments
& Exhibits )

I
Administrative
General Instructions, Dates & Contact I
Requirements |

CPE D
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Organizing a High-Performing RFP

RFP

Request for Proposal

CPE

Center for
Procurement Eucellem:e

Information Technology (IT)
Software Implementation Template

RFP Number: #i#
RFP Release Date: MM/DD/YYYY
RFP Due Date: MM/DD/YYYY

Statement of Work
H Current Conditions
Proposal
Requirements )
Evaluation
Procedures
Administrative
Requirements

H Proposal Forms

[
Forms for Vendors to Complete |

7 Attachments
& Exhibits )

CPE D
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Organizing a High-Performing RFP

RFP

Request for Proposal

CPEN

Center for
Procurement Excellence

Information Technology (IT)
Software Implementation Template

RFP Number: #i#
RFP Release Date: MM/DD/YYYY
RFP Due Date: MM/DD/YYYY

Statement of Work
H Current Conditions
Proposal
Requirements )
Administrative
Requirements )
H Proposal Forms

Evaluation
Procedures J

Attachments
& Exhibits )

Supplemental Information

Center for Procurement Excellence
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Organizing a High-Performing RFP

RFP BEESEIE wocoowenionin

: l Statement of Work

Request for Proposal

CPEY

Center for »
Procurement Eucellem:e

Information Technology (IT)
Software Implementation Template |

RFP Number: #i#
RFP Release Date: MM/DD/YYYY
RFP Due Date: MM/DD/YYYY

| Evaluation
Procedures

What You Want to Achieve

Where You Are At

What Will Be Evaluated

Proposal
Requirements )
How the Client will Score & Award
Administrative
H General Instructions, Dates & Contact
eqwrements
H Proposal Forms

Forms to Complete

P“"“““““““““““““‘

Attachments

7 Supplemental Information

& Exhibits

W

i ..
Current Conditions

Center for Procurement Excellence
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Simple Things To
Consider

S Ts—— __CPEY)



Attracting Suppliers

| = Step 1 — Have a “good” name/title of the RFP I

__CPEY




Registration

* How many agencies have their
e I own eProcurement system?

shar: £ W G+ B2 Careers  Translate

v

= pPIES  Procurement Division

4 DG5S HOME HOME SERVICES FORMS RESOURCES NEWS EVENTS ABOUT CONTACT

Cal eProcure Portal to Access Bid Opportunities " Local fi rms may be regiStered
Learn about the portal to access bid opportunities with the state of California. With the Sta te’s System

Cal eProcure is California’s new online marketplace portal designed to improve the experience of

CAL EFROCURE businesses selling products and/or services to the State. Launched on December 9, 2015, the new

California’s Online Marketplace system replaced BidSync, giving businesses access to bidding and contracting resources in one

L] L]
convenient location. Cal eProcure is user-friendly and responsively designed for mobile devices. . La rge r/ N at I O n a I fl r S Ca n n Ot
m

By replacing BidSync, Cal eProcure becomes the portal for access to advertise bid opportunities . .
with the state of California in the California State Contracts Register (CSCR). It also provides access a ffo rd to re I Ste r W I t h eve r
to the State Contracting and Procurement Registration System (SCPRS), Small Business and

Disabled Veteran Business Enterprise (SB/DVBE) certification and queries, and the statewide

Public organization across the
country

CPE

Center for Procurement Excellence




National Solicitation Warehouse

. . . N\
. r/National firms will B'dP .
arger/National firms wi idPrime

pay for and utilize

procurement search . .

. Searching for bid documents was the most
engines that collect challenging aspect of public bidding. We solved that.
solicitations throughout the
CO u nt ry Access almost any bid document in 1 click.

®

" Provides hourly updates on
posted solicitations

= Thousands of solicitations

- Ts—— . _cPED



Bid INBOX  SEARCH

SAVED SEARCH

AGENCIES
United States A

&/ State and Local

Canada AllP

/ Canada
DATE RANGE ~

Active W

ADVANCED

Suppliers Can Be Reviewing 1,000 RFP’s per Week

REPORTS

0000000000000 ooaocto

SETTINGS

REFNUM

Hequest tor ..

REQUESTF..
REQUEST F..

Request for ..

Request for ..

REQUEST F..

Page 1 of 46

SUPPORT

TITLE

RHequest tor Proposals - Preparation of Construction Documents tor the Proposed Downtown Maho...

Request for Proposals

NOTICE: REQUEST FOR QUALIFICATIONS RFQ #22-03 The City of Galveston Is Accepting Sealed Pro...

CITY OF FRIENDSWQQOD, TEXAS REQUEST FOR PROPQOSALS NO. 2022-11 CITY GROUP MEDICAL IN...

9 Request for Proposals Ya
Request for Proposals for Professional Auditing Services

Lady Bird Johnson Golf Course Golf Cart Lease Request for Proposals

Matice Is Hereby Given that This Request for Propasal (RFP) Is Be- Ing Issued for the Following 5...

Request for Proposal - School Based Nursing Services

Request for Proposals - General Contractor Services (North Main Street Water and Sewer Replacem...
REQUEST FOR PROPOSALThe Camden Water Utilities of Camden, Arkansas, Is Requesting Proposals...

REQUEST FOR QUALIFICATIONS FOR ENGINEERING SERVICES RELATED to the DESIGN of a Shared ...

Request for Proposals Mo. 22P0079MG: Janitorial Services — UAF Kodiak

Request for Proposal - Event Cleaning - Neyland Stadium Attachments Request for Proposal - N...
UNICEF Request for Proposal No. 2022-9175246 Long Term Arrangements for Emergency Water Se...

Request for Proposal for Traffic Agent (Special Constable) Training Development and Delivery (L...
#EWM151: Enrollment Consultant- UIC School of LawUniversity of Illinois at Chicago RFP #EWM15...
Request for Proposals Bristol Tennessee City Schools, 615 Martin Luther King Jr. Blvd,, Bristol, TN Wi...

NOTICE Bland County Public Schools Is Requesting the Following Proposals: RFP 2022-1 Milk, Juice ...

Request for Proposal #22-13: Indefinite Delivery/indefinite Quantity Low Voltage Work

5] 1000+ Results

ENTITY
lown ot Carmel

Upper Cumberland Development D...
The Daily News

The Daily News

Yakima Herald-Republic

City of Warrensburg

City of Fredericksburg

The Wayne County Outlook

Clay County Public Schools

State of Massachusetts - Commbuys
Arkansas Online Classifieds

The Columbian

State of Alaska

University of Tennessee

United Nations Global Marketplace...
Government of Canada - Central C...
University of lllinois at Chicago
Bristol Herald Courier

Bristol Herald Courier

Rockdale Citizen & Newton Citizen

STATE
NY

TN
TX
TX
WA
MO
TX
KY
KY
MA
AR
WA
AK
TN
NY

AB

VA
VA

GA

SORT BY NEWEST ~

EXPIRES
/1872022

5/31/2022
6/22/2022
6/1/2022

6/21/2022

/24,

6/22/2022
6/2/2022
6/1/2022

6/9/2022

6/15/2022
6/1/2022
6/12/2022
6/14/2022
6/29/2022
6/8/2022
6/9/2022

6/24/2022

SSUED 4
1 hour ago

2 hours ago
2 hours ago
2 hours ago
2 hours ago
2 hours ago
2 hours ago
4 hours ago
4 hours ago
4 hours ago
4 hours ago
5 hours ago
5 hours ago
6 hours ago
6 hours ago
6 hours ago
6 hours ago
6 hours ago
6 hours ago

7 hours ago

Show | 25
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SAVE [ EMAIL

REFNUM
Request for ...

Request for ...
RFQ #2203 ...
RFP NO.

9 REQUEST ...
Request for ...
Lady Bird Jo...

MNotice is her...

0000 oooh 0. uooocLd

€& Pagelofd4e =

SEARCH ‘ VIEW REPORT ‘ ‘ CREATE ALERT

SORT BY NEWEST ~  #4

TITLE ENTITY STATE EXPIRES ISSUED
Request tor Proposals - Preparation of Construction Documents tor the Proposed Downtown Maho... lown ot Carmel MNY f18/2022 1 hour ago
Request for Proposals Upper Cumberland Development D... N 5/31/2022 2 hours ago
MNQOTICE: REQUEST FOR QUALIFICATIONS RFQ #22-03 The City of Galveston Is Accepting Sealed Pro... The Daily News TX 6/22/2022 2 hours ago
CITY OF FRIENDSWOOD, TEXAS REQUEST FOR PROPOSALS NO. 2022-11 CITY GROUP MEDICAL IN... The Daily News TX 6/1/2022 2 hours ago
o Do ¢ DEamE v Valdmeo Worold Docu b WA 542142023 oo

Camden, Arkansas is Requesting Proposals...

Request for Proposal: The Camden Water Utilities of

o 1000+ Results

Request for ... =
L) _ 80221311, _ Reauestfor Proposal - Generl Conractor Senvices (North Mai Sreet Waterand Sever Replocem.. __State of Massachusetts Commbuys_MA ___ €/1/2022___ 4 hours ago _
: REQUEST F... REQUEST FOR PROPOSALThe Camden Water Utilities of Camden, Arkansas, Is Requesting Proposals... Arkansas Online Classifieds AR 6/9/2022 4 hours ago H
") T TREQUESTF.  REQUEST FOR QUALIFICATIONS FOR ENGINEERING SERVICES RELATED to the DESIGN of 2 Shared .. The Columbian WA 6/24/2022  Shoursago
Request for .. Request for Proposals No. 22P0079MG: Janitorial Services — UAF Kodiak State of Alaska AK 6/15/2022 5 hours ago
2863898-05... Request for Proposal - Event Cleaning - Neyland Stadium Attachments Request for Proposal - N... University of Tennessee N 6/1/2022 6 hours ago
2022-9175246 UNICEF Request for Proposal No. 2022-9175246 Long Term Arrangements for Emergency Water Se... United Nations Global Marketplace... NY 6/12/2022 6 hours ago
12989929 R... Request for Proposal for Traffic Agent (Special Constable) Training Development and Delivery (L... Gavernment of Canada - Central C... AB 6/14/2022 6 hours ago
Request for .. #EWM151: Enrollment Consultant- UIC School of LawUniversity of lllinois at Chicago RFP #EWM15... University of lllinois at Chicago IL 6/29/2022 & hours ago
Request For ... Request for Proposals Bristol Tennessee City Schoaols, 615 Martin Luther King JIr. Blvd,, Bristol, TN Wi... Bristol Herald Courier VA 6/8/2022 & hours ago
Request for .. MOTICE Bland County Public Schools |s Reguesting the Following Proposals: RFP 2022-1 Milk, Juice ... Bristol Herald Courier VA 6/9/2022 6 hours ago
REQUEST F.. Request for Proposal #22-13: Indefinite Delivery/indefinite Quantity Low Voltage Work Rockdale Citizen & Newton Citizen GA 6/24/2022 7 hours ago
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Request for ...
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Request for ...
Lady Bird Jo...
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Request tor Proposals - Preparation of Construction Documents tor the Proposed Downtown Maho... lown ot Carmel MNY f18/2022 1 hour ago
Request for Proposals Upper Cumberland Development D... N 5/31/2022 2 hours ago
MNQOTICE: REQUEST FOR QUALIFICATIONS RFQ #22-03 The City of Galveston Is Accepting Sealed Pro... The Daily News TX 6/22/2022 2 hours ago
CITY OF FRIENDSWOOD, TEXAS REQUEST FOR PROPOSALS NO. 2022-11 CITY GROUP MEDICAL IN... The Daily News TX 6/1/2022 2 hours ago
o Do ¢ DEamE v Valdmeo Worold Docu b WA 542142023 oo

Request for Proposal: The Camden Water Utilities of

Camden, Arkansas is Requesting Proposals...

Request for ... =
L) _ 80221311, _ Reauestfor Proposal - Generl Conractor Senvices (North Mai Sreet Waterand Sever Replocem.. __State of Massachusetts Commbuys_MA ___ €/1/2022___ 4 hours ago _
: REQUEST F... REQUEST FOR PROPOSALThe Camden Water Utilities of Camden, Arkansas, Is Requesting Proposals... Arkansas Online Classifieds AR 6/9/2022 4 hours ago H
") T TREQUESTF.  REQUEST FOR QUALIFICATIONS FOR ENGINEERING SERVICES RELATED to the DESIGN of 2 Shared .. The Columbian WA 6/24/2022  Shoursago
Request for .. Request for Proposals No. 22P0079MG: Janitorial Services — UAF Kodiak State of Alaska AK 6/15/2022 5 hours ago
2863898-05... Request for Proposal - Event Cleaning - Neyland Stadium Attachments Request for Proposal - N... University of Tennessee N 6/1/2022 6 hours ago
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12989929 R... Request for Proposal for Traffic Agent (Special Constable) Training Development and Delivery (L... Gavernment of Canada - Central C... AB 6/14/2022 6 hours ago
Request for .. #EWM151: Enrollment Consultant- UIC School of LawUniversity of lllinois at Chicago RFP #EWM15... University of lllinois at Chicago IL 6/29/2022 & hours ago
Request For ... Request for Proposals Bristol Tennessee City Schoaols, 615 Martin Luther King JIr. Blvd,, Bristol, TN Wi... Bristol Herald Courier VA 6/8/2022 & hours ago
Request for .. MOTICE Bland County Public Schools |s Reguesting the Following Proposals: RFP 2022-1 Milk, Juice ... Bristol Herald Courier VA 6/9/2022 6 hours ago
REQUEST F.. Request for Proposal #22-13: Indefinite Delivery/indefinite Quantity Low Voltage Work Rockdale Citizen & Newton Citizen GA 6/24/2022 7 hours ago
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Avoid Long or Vague Titles

= Request for Proposals for the Alexander Goldwater Improvement
Center Construction Documents Preparation

CPE D

Center for Procurement Excellence




Avoid Long or Vague Titles

Hegue CH—E5-E56 SHre Ao agrae

4
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Avoid Long or Vague Titles

= City of Nashville Request for Proposals for Suppliers that can perform
Needs Assessments

__CPEY




Avoid Long or Vague Titles

' o

Needs Assessments for Food Services

__CPEY




Attracting Suppliers

= Step 1 — Have a “good” name/title of the RFP

| = Step 2 — Simplify the posted documents/files I

__CPEY




Enterprise Resource Planning System [4
Fort Bend ISD, TX #RFP-21-077MC

Docs On Demand &, Download All Agency Contact Info @

Reference #: RFP-21-077MC Alert: Erp Consulting

Documents: & Appendix A-Vendor .. & Appendix A-Vendor .. & Appendix B-Support .. & Appendix D-Purchas.. & Appendix E-Bonds R.. & Appendix F-TRS Re.. & Appendix H-CFO Fin.. & Data Conversion Co...
& Appendix G-FBISD ... & Data Protection Add... & RFP 21-077/MC-Pre-.. & UPDATED 2020 ED... & Appendix F-TRS Re.. & RFP21-077MC-Bon.. & RFP21-077/MC-50.. & RFP21-077/MC - Ad...
& RFP21-07/MC - Ad.. & RFP21-077/MC - Ad... & Proposal Exemption... & Appendix C- Sample.. & Pre-Proposal Meetin.. & Insurance Reguirem... & FBISD - Agreementf.. & General Provisionz.p.. & Form ACH.pdf
& Form 1285.pdi & FEISD - Agreement f.. & Data Protection Add.. & Data Conversion Co.. & Appendix G-FBISD .. & Appendix H-CFO Fin.. & Appendix E-Bonds R.. & Appendix D-Purchas.. & Appendix B-Support ...
& Appendix A-Vendor ... & Appendix A-Vendor ... & Form 1285 pdi & Form ACH.pdf & Appendix C- Sample.. & General Provisions.p.. & Pre-Proposal Meetin.. & Proposal Exemption.. & Insurance Requirem...
& RFP21-077MC -Ad.. & RFP21-077MC-Ad.. & RFP21-07/MC-Ad. & RFP21-07/MC-S0O._. & RFP21-077MC-Bon.. & UFPDATED 2020 ED_. & RFP 21-077MC-Pre-_..

Download All

CPE

Center for Procurement Excellence




Which File Contains The RFP?

Project Management Information System Saas and Implementation
Great Lakes Water Authority

@ view Bid || @ view Source || # Save Bid || B Email Bid

Reference #: RFP-2101347 Alert: System Implementation
Documents: g 2101347 Addendum.. & 2101347 Administrat.. & 2101347 Administrat.. & 2101347 Procureme...

& ExceptionChecklist1... & SystemReguirement... & ExceptionChecklist1... & 2101347 Administrat.. & 2101347 Administrat.. & SystemRequirement.. & B.l.D Reguirements.... & ExceptionChecklist.p...

& 2101347 Addendum... & 2101347 Procureme... & 2101347 Solicitation.. & SystemReguirement... & ExceptionChecklist1... & ExceptionChecklistp.. & B.l.D.Reguirements.... & 2101347 Procureme. ..
& 2101347 ContractSa.. & 2101347 Addendum... & 2101347 Administrat_. & 2101347 Solicitation.. & 2101347 Administrat.. & GLWA-2022-2026-Cl.. & GLWA-2022-2026-CI_..

Download All

More Infao:

& 2101347 ContractSa.. 4 B.l.D.Requirements... & 2101347 Solicitation... & ExceptionChecklist.p...

RFP - 2101347 Project Management Information System SaaS and Implementation Aug 15th 2021, 12:00 PM EDT 10 View Opportunity

CPE

Center for Procurement Excellence




Which File Contains The RFP?

Project Management Information System Saas and Implementation
Great Lakes Water Authority

@ view Bid || @ view Source || # Save Bid || B Email Bid

Reference #: RFP-2101347 Alert: System Implementation
Documents: g 2101347 Addendum.. & 2101347 Administrat.. & 2101347 Administrat.. & 2101347 Procureme.. & 2101347 ConfractiSa.. & Bl D.Requirements... & 2101347 Solicitation.. & ExceptionChecklist.p...

& ExceptionChecklist1... & SystemReguirement... & ExceptionChecklist1... & 2101347 Administrat.. & 2101347 Administrat.. & SystemRequirement.. & B.l.D Reguirements.... & ExceptionChecklist.p...
& 2101347 Addendum... & 2101347 Procureme... & 2101347 Solicitation.. & SystemReguirement... & ExceptionChecklist1... & ExceptionChecklistp.. & B.l.D.Reguirements.... & 2101347 Procureme. ..
& 2101347 ContractSa.. & 2101347 Addendum... & 2101347 Administrat_. & 2101347 Solicitation.. & 2101347 Administrat.. & GLWA-2022-2026-Cl.. & GLWA-2022-2026-CI_..

Download All

More Info:
RFP - 2101347 Project Management Information System SaaS and Implementation Aug 15th 2021, 12:00 PM EDT 10 View Opportunity

1. RFP (210347)

2. Appendix A (210347)
3. Appendix B (210347)
4. Appendix C (210347)

CPE

Center for Procurement Excellence



Attracting Suppliers

= Step 1 — Have a “good” name/title of the RFP
= Step 2 — Simplify the posted documents/files

| = Step 3 — Don’t make the document difficult to read

S T—— . cPED



Don’t Make It Difficult To Read

APPENDIX E - PROJECT DESCRIPTION

Project Burpose

The purpose of thig project is
Audit and Ac: tability fund to col
of the City’s dev??m@:eview

and modernize ol @rv' elivery, whil

A
Project Object?@_‘:z &

service delivery and modernization review
w will help the City become more efficient

d digital i

review pr
and transformation solué/u ‘9;

The objective of this develop! t rg\\:\f;ew projs
integ digital transf i tiofyfor
eliminates paper-based process: 7/:1 n@»

software (e.g. Bluebeam, AMANDA' (qnd otﬁ(b((
o

ommend an end-to-end
I that

P P

eraging existing

O
Background /? 0
Audit and Accountability Fund P (-\7
On November 17, 2020 the Province of Ontafi udit and
Accountability Fund. The intent of the fund is ffer icij i nity to

benefit from provincial funding to conduct servit @Iiv
reviews.” e

2

A
Reviews must be undertaken by a third-party and may e { imber of including a line-
by-line review of the municipality's entire budget; a revi@‘of service delivery and modernization
opportunities; or a review of administrative processes to re@ce costs.

Project Selection ¢«
The modernization of development review processes was chosen to supplement the City's
development services review which was undertaken from June 2019 to December 2020.

City of Kitchener Development Services Review

Kitchener is growing quickly, and the development services department plays a vital role in how
our community develops today and in the future. A comprehensive review of development
services was launched in 2019. The purpose of the development services review was to look at

Appendix A - Registration Form

TO Independent Electricity System Operator
FROM [Insert Name of Proponent]
RE Fairness Advisor Services
Password X
4 E ‘RFP-324 Fairness Advisor..." is protected. Please enter a Permissions Password.
Enter Password: | :|

3
cance'

(d)

If applicable, the jurisdiction under which the Proponent was formed and governed
byis:

The name, address, telephone number and e-mail address of the contact person for the
Proponent is:

Whether the Proponent is an individual, a sole proprietorship, a corporation, a
partnership, or other legally recognized person (specify):

CPE

Center for Procurement Excellence



Attracting Suppliers

= Step 1 — Have a “good” name/title of the RFP
= Step 2 — Simplify the posted documents/files
= Step 3 — Don’t make the document difficult to read

| = Step 4 — Consider the amount of work for the size of the project I

S T—— . cPED



Requested Information:
Listed below are the documents and information needed to complete your submission:

Name Type # Files Requirement
REQUIREMENTS SCHEDULE Multiple
Excutive Summary Multiple
R e S O n d t O Corporate Overview Multiple
Guarantee Multiple
Preferred Terms Multiple
Resource Requirements Multiple
t e m S Y Quality of Work Plan Multiple
Project Management Process File Type: Muitiple
Proposed Timelines File Type: Multiple
samples/Templates Multiple
Reference Schedule Multiple
Purchase Price Schedule Filz Type: Any (%) Multiple
Purchase Price Appendix File Type: Excel (.xls, xlsx) Multiple
BID SUBMISSION FORM SCHEDULE Multiple
Eghll__:g:_f&LOSURE OF FINANCIAL CONTRIBUTION File Type: Any (%) Multiple -
Legal Action Schedule Multiple
Auxiliary Multiple OPTIONAL
PERSONAL HEALTH INFORMATION SCHEDULE Multiple
SPECIFICATIONS SCHEDULE Multiple
NH Confidentiality Conflict of Interest Multiple

CPE

Center for Procurement Excellence




Requested Information:
Listed below are the documents and information needed to complete your submission:

Name Type # Files Requirement
REQUIREMENTS SCHEDULE Multiple
Excutive Summary Multiple
R e S O n d t O Corporate Overview Multiple
Guarantee Multiple
Preferred Terms Multiple
Resource Requirements Multiple
t e m S Y Quality of Work Plan Multiple
Project Management Process File Type: Muitiple
Proposed Timelines File Type: Multiple
samples/Templates Multiple
Reference Schedule Multiple
Purchase Price Schedule Filz Type: Any (%) Multiple
Purchase Price Appendix File Type: Excel (.xls, xlsx) Multiple
o r an Ce BID SUBMISSION FORM SCHEDULE i ; : Multiple
I;lélhll_-:g:f&LOSURE OF FINANCIAL CONTRIBUTION File Type: Any (%) Multiple -
@ o Legal Action Schedule Multiple
A t W’ n n ’n g Auxiliary Multiple OPTIONAL
PERSONAL HEALTH INFORMATION SCHEDULE Multiple
SPECIFICATIONS SCHEDULE Multiple
Multiple [ REQUIRED |

S ! 5 K NH Confidentiality Conflict of Interest

Center for Procurement Excellence




..Why Aren’t
More Suppliers
Responding To
Our RFP’s??

Center for Procurement Excellence



Attracting Suppliers

= Step 1 — Have a “good” name/title of the RFP

= Step 2 — Simplify the posted documents/files

= Step 3 — Don’t make the document difficult to read

= Step 4 — Consider the amount of work for the size of the project

| = Step 5 — Understand what information is most critical to Suppliers I

- Ts—— . _cPED



Most Important Items To The Supplier?

= Definitions = Withdrawing Proposals
" Prohibited Communication = Addenda

= Rights of the Client = Disclosure Information
= Rights to Clarify = Tax Responsibilities

= Conflict of Interest = Protest procedures

= Unethical Conduct

= Terms and Conditions of the RFP
= Security Checks

= Governing Laws

= Following Instructions

S T—— . cPED



Most Important Items To The Supplier?

X Definitions X Withdrawing Proposals
XProhibited Communication X Addenda

XRights of the Client XDisclosure Information
XRights to Clarify XTax Responsibilities

X Conflict of Interest XProtest procedures

X Unethical Conduct

XTerms and Conditions of the RFP
XSecurity Checks

X Governing Laws

X Following Instructions

S T—— . cPED



...50 What Are The Most Important
ltems To The Supplier?

S Ts—— __CPEY



1. Can | Provide What You Need?

e SOW
* Budget
* Schedule

CPE

Center for Procurement Excellence




1. Can | Provide What You Need?

e SOW
* Budget
 Schedule

2. What Are The Odds That | Can Win?

* Perceptions of being open, fair, and transparent
e Criteria & weights

CPE

Center for Procurement Excellence




1. Can | Provide What You Need?

e SOW
* Budget
 Schedule

What Are The Odds That | Can Win?

* Perceptions of being open, fair, and transparent
* Criteria & weights

N

W

How Much Effort Will It Take To Respond

* Proposal contents

CPE

Center for Procurement Excellence
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Damage to Rocket-Launch Structure

Is There Anything You’d Do Differently?

cPE D

Center for Procurement Excellence



Kickoff Planning — Increasing Transparency
(Demolition & Site Prep)

" The contractor proposed an alternative procedure for removing
damaged steel panels:

* S1 Million cheaper than the specified process
* Faster than the specified process
 Safer than the specified process

Center for Procurement Excellence



Final Result

= Finished ahead of schedule
=0 change orders or cost increases
= User saved 60% in cost compared to the average

cPE D

Center for Procurement Excellence



Completion

Center for Procurement Excellence



Putting RFP Excellence Into Practice

= Fair RFP

Request for Proposal

*"Open

*Transparent
u Va I ue Information Technology (IT)
Software Implementation Template
O l RFP Number: #i###
I nteg rlty RFP Release Date: MM/DD/YYYY

RFP Due Date: MM/DD/YYYY

I __CPEY




Free Webinar Series

3'd Thursdays every month
@ 12pm Central

/ASK
| RFP
Doctor

15-min Teaching Moment

(learn a new tip, trick, or tool)

30-min Virtual Peer Group

(network with professionals)

Office Hours

(open Q&A until the questions run out!)

__CPEY)



Previous Recordings Available Online!

H w D You Ask For Simplar’s Evaluation : How to do Market
te) Cost Pro p Criteria to Minimize ﬁuggafrt\:vg:gt;g;: ractoe ASK Research More ASK
I S ftw e RFPs? Budget Risk ' ‘ Effectively |
| RFP | RFPL | REP | REP

CPE‘D Doctor Doctor CPE§ my CPE§ Doctor CPE% Doctor

“Don’t Worry, the The Value of Handling Large IT Vendor of
ggcéracs:t will @ ' ASK Debriefings @ ( ASK wg';?ﬁ‘:r’:{ecoiupzi (ASK Record Progran@ ASK
l RFP September 16, 2021 | RFP l RFP RFP

CPEU Dﬁt_or CPE§ Dﬁt_or CPE/\> Doctor CPE") Docto Doctor

It’s a New Year -
M Deadl B P f -
Mariiiinsaph¥as® ‘ ‘}isFlii(’ Ready for the @ F‘“‘}{SFE‘ Eg;,tua;gst.;fg,f“:{@ ‘ ‘}‘SF%(’ Got RFP Soft Skmcb
”\) IDoctor N I Doctor J Doctor | N Doctor
CPE — CPE CPE CPE ——

center4procurement.org



21 €= Later this month! s 15

December January February

ASK
fask| fask] oo
| REP | REP Iy

Doctou DoctorJ o e
= = Setting Realistic
Procurement

Can We Craft Better Schedules

RFP Questions to Ask
Our Vendors?

January 18th, 2024

center4procurement.orgfrfp-doctor

BAFO -
What’s in a Name?

February 15th, 2024

December 2ist, 2023

centeréprocurement.org/p-doctor

f2] Add to Calendar

Add to Calendar Add to Calendar
Setting Realistic Procurement
BAFO - what’s inaname? Can We Craft Better RFP Questions Schedules
to Ask Our Vendors? Do your evaluation teams insist on rapid

The term Best-And-Final-Offer (BAFO) means ) procurement timelines... only to delay things as
Has your procurement group ever asked this

something different at nearly every buyer the process unfolds? This session will discuss

s e : question? Usually the intent is to better i » o
organization. Let’s dissect the term, discuss the the foundations of a solid procurement timeline

differentiate vendors during the proposal stage.

most common procedures, and share tips for and share facilitation skills to help your

success. And, most importantly, let’s consider Despite e coadiintens e Willdisedss g evaluation teams be more realistic. Fewer

this is the *wrong* question to ask (no lelays = fewer headaches!
how our vendors feel about the BAFO process! celays=IsWerieataches

offense!!!) and how to change the wav we think

coming Topics! CPE/:)

Register at:



https://center4procurement.org/rfp-doctor

*FREE* Online Course!

CPE®

Center for ,
Procurement Excellence

NASPOF

National Association of
State Procurement Officials

Better RFPs = Better Projects

e Session #1 = Organizing a High-Performing RFP

* Session #2 = Effective Statements of Work (SOWs)

* Session #3 = Evaluation Best Practices & RFP Admin
e Session #4 = RFP Ethics & Vendor Debriefings

Register via NASPO’s Procurement U

* Log on to the Procurement U Learning Management System
(LMS) to register, access the course and materials.

— WwWw.haspo.org/procurement-u/

e Open to all (even non-members of NASPO)
* Limited to first 100 participants. CPE@



https://www.naspo.org/procurement-u/

Volunteers Requested!

* CPE is conducting a research project on the use of Diversity, Equity,
& Inclusion (DEI) as part of the procurement process

* Looking to understand:

— Best practices & recommendations
— Innovative ideas

— RFP structure and integration

 We need volunteers for a brief interview!
— Experience in this area
— Policy insights
— Firsthand knowledge

Jake.Smithwick@simplar.com

b

Center for <
Procurement Excellence


mailto:Jake.Smithwick@simplar.com

Want today’s

Presentation?
White papers?
Toolkits?
Templates?

center4procurement.org/rmgpa/

Jake.Smithwick@charlotte.edu \
Center for Procurement Excellence
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