
Five Ways to
Build your RFP Chops

Jake Smithwick, PhD, MPA



Goal:
Become a 

άClient of Choiceέ



Reality of the Situation 

ÅContract performance (construction, design, FM work, IT, 
business services) has been proven to NOT correlate to 
contract types, delivery methods, software, design 
quality, etc.

ÅPerformance HAS BEEN PROVEN to highly correlateto the 
capability, skill, and experience of the people doing the 
work ςthe critical personnel on a project ςPM, SS, Client 
Lead



Importance of the People

The ability to realize

innovation, 

risk minimization, 

value creation, & 

cost reduction

will not exceed the capability 
of the people doing the work 



Limited Pool of Expertise

ÅThere is a limited pool of high performing experts and experienced 
personnel 

ÅAlso varies by
ςMoment in time (when the solicitation/work is needed)

ςLocation (geography)

ςMarket/Sector 

ÅOrganizations also commonly underestimatethe cost of working with 
average and low performing vendors



Clients & Buyers 
are in competition with each other 

for the same 
limited pool 

of skilled personnel

KEY TAKEAWAY



Fair: Equal Opportunity to WinImportance of a High-Performing RFP

RFPs are a direct 
reflection of your 

organization and project.
Lǎ ȅƻǳǊ wCtΧ
ÅOrganized vs. Scattered?
ÅtǊƻŦŜǎǎƛƻƴŀƭ ǾǎΦ ά¢ƘǊƻǿƴ ¢ƻƎŜǘƘŜǊέ
ÅEasy-to-Follow vs. Confusing?
ÅTailored vs. Recycled?
ÅHigh-tŜǊŦƻǊƳƛƴƎ ǾǎΦ ά{ŀƳŜ hƭŘέΚ



All Procurements Are Urgent!

90%Urgent

10%Extremely Urgent



RFP
Request for Proposal

Information Technology (IT)
Software Implementation Template

RFP vs. SOW: How are they Related?

RFP Number:#####

RFP Release Date:MM/DD/YYYY

RFP Due Date:    MM/DD/YYYY



RFP
Request for Proposal

Information Technology (IT)
Software Implementation Template

Current Conditions

RFP vs. SOW: How are they Related?
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RFP
Request for Proposal

Information Technology (IT)
Software Implementation Template

What the Client 
is PurchasingCurrent Conditions

Organizing a High-Performing RFP
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RFP
Request for Proposal

Information Technology (IT)
Software Implementation Template

How the Client will
Evaluate and Select

the vendor

What the Client 
is PurchasingCurrent Conditions

Organizing a High-Performing RFP
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RFP Release Date:MM/DD/YYYY
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Five Recommendations for a Better RFP

1. Use the Foundations of Procurement Excellence

2. Organize a High-performing RFP

3. Share your budget

4. Streamline your evaluation practices

5. Strive to become a Client of Choice



Foundations of 
Procurement Excellence 



Handout



Foundations of Procurement Excellence

ÅFair

ÅOpen

ÅTransparent

ÅValue

ÅIntegrity



Foundations of Procurement Excellence

ÅFair: provide all vendors with an equal opportunity to win.

ÅOpen

ÅTransparent

ÅValue

ÅIntegrity



Fair: Equal Opportunity to Win

ςPre-Conceived 
ςRestrictive
ςToo Fast
ςUnrealistic 
ςToo Much
ςBiased
ςMisunderstands Needs

ςDiscourages Vendors!

Perceptions of Owner
being Unfair or Unequal

ςFewer proposals
ςLower quality proposals
ςLess qualified teams
ςLess competitive pricing
ςLess consistent pricing
ςOpen to interpretation
ςHave to believe the vendor

ςBrings Risk to the Project!

Impact


