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Overview
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What is the 
Goal

of the RFP?



Goals of the RFP?

ÅMake it difficult to determine your needs?

ÅConfuse vendors?

ÅFrustrate vendors?

ÅIncrease the odds of missing a requirement?
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You Want To Look More Attractive Than All Other 
Current Owners!!!
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So how do we attract more 
High-Performing Vendors?



Starts With 
Your 

Solicitation!
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RFP vs. SOW: How are they Related?
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Current Conditions
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How the Client will
Evaluate and Select

the vendor
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DEFINITION: Statement of Work (SOW)

ÅThe Statement of Work (SOW) is an essentialpart of any 
solicitation.

ÅDescribes what you are looking to purchase, acquire, or 
achieve.  


